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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: To increase the number of students achieving in the higher bands of NAPLAN Numeracy.
	2019: In 2019 40% of Year 3 students, 30% of Year 5 students and 30% of Year 7 students will achieve in the Higher Bands of NAPLAN Numeracy
	2020: In 2020 45% of Year 3 students, 40% of Year 5 students and 35% of Year 7 students will achieve in the Higher Bands of NAPLAN Numeracy
	2021: In 2021 50% of Year 3 students, 50% of Year 5 students and 490% of Year 7 students will achieve in the Higher Bands of NAPLAN Numeracy
	Goal 2: To increase student achievement in writing.
	2019_2: In 2019 increase achievement by 10% in the vocabulary, sentence structure and punctuation criteria in Years 3, 5 and 7 NAPLAN Wrting
	2020_2: In 2020 increase achievement by a further 10% in the vocabulary, sentence structure and punctuation criteria in Years 3, 5 and 7 NAPLAN Writing
	2021_2: In 2021 increase achievement by a further 10% in the vocabulary, sentence structure and punctuation criteria in Years 3, 5 and 7 NAPLAN Writing
	2019_3: In 2019 in the Wellbeing and Engagement Collection in the Cognitive Engagement domain, increase the % of students in the high engagement category and reduce the % of students in the  low engagement category.
	Goal 3: To provide feedback that drives learning.
	2020_3: In 2020 data from the TfEL Student Feedback Survey will demonstrate an improvement (to be refined once baseline data is collected in 2019).
	2021_3: In 2021 data from the TfEl Student Feedback Survey will demonstrate further improvement and classroom walk-throughs will provide evidence of teachers using effective formative assessment strategies.
	Vision statement: Quality teaching and learning in a safe and supportive environment in partnership with our school community. 
	Challenge 1: If we design tasks in Maths to focus on the proficiencies, then we will increase the number of students achieving in the higher bands of NAPLAN Numeracy.
	Challenge 2: If we prioritise the teaching of writing across all curriculum areas, with a particular focus on vocabulary, sentence structure and punctuation, we will increase student achievement in writing.
	Challenge 3: If we gather information about student's understanding and verify the impact of our teaching then we will be providing feedback that drives learning.
	ActionsRow1_2: Develop teacher knowledge and implementation of the 'Big Ideas of Number'
	TimelineRow1_2: ongoing 2019
	Roles and responsibilitiesRow1_2: Leadership to provide time and support in Staff Meetings.
	ResourcesRow1_2: Professor Dianne Siemon videos on Big ideas in number on Numeracy Teaching Resources Intranet Page.
	ActionsRow2_2: 
	TimelineRow2_2: 
	Roles and responsibilitiesRow2_2: 
	ResourcesRow2_2: 
	ActionsRow3_2: 
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: TRT Release and Resources  $14,350
	Success criteria: •  In NAPLAN we will maintain and improve the number of students in the higher bands and in PAT M students will demonstrate progress in their scale scores.• Students will have extended their mathematical vocabulary and be more successful in mathematical investigations. •Teachers plan, share and deliver student tasks focusing on the proficiencies to extend mathematical thinking.
	ActionsRow1_4: Provide PD to develop teacher ability to explicitly teach ‘what is a sentence’, Simple, Compound, Complex.
	Timeline4Goal2: TBA
	Roles and responsibilitiesRow1_4: 
	ResourcesRow1_4: Pg 77 The Writing BookThe Writing Book pg 33-35CD2- punctuation ladderCD4 – editing fanNAPLAN Writing Marking Guide
	ActionsRow2_4: Build teacher capacity to support students to write goals to improve punctuation.
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: Provide Staff Meeting time for PD
	ResourcesRow2_4: Pg 88 The Writing BookNAPLAN Writing Marking Guide.
	ActionsRow3_3: Use the Maintain Momentum Guidebook Audit tool to identify teacher skill set in teaching sentence structure.
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: $14, 350 TRT Release and Resources
	SuccessCriteria2: In NAPLAN writing we will see student writing skill improving in the areas of• vocabulary – using four or more ‘precise’ words or word groups• most sentence level punctuation correct and some correct other punctuation• greater use of compound and complex sentences to convey ideas and concepts• pedagogy of writing will include student goals and success criteria.
	ActionsRow1_6: Use fast formative assessment strategies to check and correct during class time.
	TimelineRow1_4: Ongoing in 2019
	Roles and responsibilitiesRow1_6: Leadership to support facilitators running TLC’s. Leadership to conduct ‘walk-throughs.’
	ResourcesRow1_6: Dylan Wiliam PD TLC’s in Staff Meeting time.“Fast and Effective Assessment” by Glen Pearsall. (provide texts for staff) 
	ActionsRow2_6: Students encouraged to provide feedback on their learning and be involved in learning design.
	TimelineRow2_4: Ongoing in 2019
	Roles and responsibilitiesRow2_6: SLIIP coordinator to support with learning design.
	ResourcesRow2_6: SLIIP coordinatorAC Leaders 'Learning Design' templates.
	ActionsRow3_5: All students to complete TfEL Student Feedback and teachers will use survey results to determine a priority area for a PDP goal in 2020.
	TimelineRow3_4: In Term 3/42019
	Roles and responsibilitiesRow3_6: Leadership to organise surveys.Teachers to administer surveys.All staff to review.
	ResourcesRow3_5: TfEL – Student Feedback Survey
	ResourcesTotal financial resources allocated_3: $6,000
	Success criteria_2: Students: understand what they need to do to improve, use feedback to monitor and self-regulate their learning, feel encouraged and supported to achieve their learning goals.TfEL Student Feedback survey results demonstrate an improvement in effective feedbackTeachers: provide feedback aligned to specific goals and criteria for performance, consistently use formative assessment and involve students in lesson design.
	Approved by school leader: Name 
	undefined_44: Date 
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Staff to engage with Big 6 components of oral language and vocabulary.Teachers to make an individual commitment to action in teaching vocabulary.
	Timeline1Goal2: Feb/March 2019 early staff mting/ learning team time
	Roles and responsibilitiesRow1_3: Learning team leaders to provide documents and lead discussion – Kym, Helen, CarolTeachers – ‘commitment to action’.PLC’s to support learning in staff meeting time - 1 per term.Release time for PLC's in year level teams 1/2 Day 
	ResourcesRow1_3: Big 6 papers Oral Language and VocabularyLanguage and literacy Levels Teaching Strategies 2018: VocabularyNAPLAN marking guide/ criteria re vocabulary, punctuation and sentence structureThe Writing Book - Sheena Cameron teacher approaches pg 19-24 (purchase copies for staff)TRT release $4675
	ActionsRow2_3: JP staff to engage in professional learning about play pedagogy and Oral Language development (underpinning vocabulary and literacy development).
	Timeline2Goal2: Once a term JP learning Team meeting
	Roles and responsibilitiesRow2_3: Kym along with Jen to direct and lead exploration of practice in Oral Language through play and writing and through Writing Workshop/Bookmaking approachRelease time for PLC's in year level teams 1/2 Day JP staff
	ResourcesRow2_3: About the Authors book for JP staff membersJen Bais -Early Childhood Leader (LET team)Information on story tables and small world playTRT release $4675
	Timeline3Goal2: Term 22019
	Roles and responsibilitiesRow3_3: Leadership support teachers with implementation of the audit tool.Each teacher to determine an area for development and incorporate this into their PDP.
	undefined_43: Maintain Momentum Guidebook Audit tool
	ActionsRow1: Teachers use current data (PAT and NAPLAN) to identify students who could potentially achieve in the higher bands. Use PATM scale scores to identify the students who are at risk of not being retained in the higher bands.
	TimelineRow1: Week 2 term 1 2019
	Roles and responsibilitiesRow1: Leadership to provide staff with class data to enable teachers to identify and track students.1/2 Day release for all class teachers to work in PLC's
	ResourcesRow1: PAT and NAPLAN data, Improvement Dashboard.Allocated staff meetings and time in Week 1 and 2.TRT release $4675
	ActionsRow2: Build staff capacity to link the proficiencies to NAPLAN.
	TimelineRow2: Ongoing through 2019
	Roles and responsibilitiesRow2: Leadership provide T and D to support the above.Release time for PLC's in year level teams 1/2 Day 
	ResourcesRow2: Numeracy best advice papers.Helen - “Thinking Maths” workshops.'Teaching Student Maths' Van de Walle. (1 copy for each class teacher) $1560Felixstow LET Maths Support 
	ActionsRow3: Teachers extend knowledge around addressing misconceptions and plan appropriate intervention for students.
	TimelineRow3: Ongoing through 2019
	Roles and responsibilitiesRow3: Leadership to continue focus on three part maths lesson, LADAM and AFL. Staff collect mathematics moderation tasks to share and critique.Teachers implement TK strategies in class
	ResourcesRow3: Partnership cluster meetings- LDAM PD on 3 part maths lesson - leadershipTierney Kennedy Maths Workshops (GGPS)
	ActionsRow1_5: Provide staff PD in Fast and Effective Assessment 
	TimelineRow1_3: March 25th 2019 
	Roles and responsibilitiesRow1_5: Leadership to organise PD for PFDPLC’s to support learning.
	ResourcesRow1_5: Glen Pearsall T & D for staff. Pupil Free Day.$4,500“Fast and Effective Assessment” by Glen Pearsall book. ($37.51-Fishpond) Allocated staff meetings for PLC's 1per term
	ActionsRow2_5: Deepen strategies in formative and effective assessment;• Refine questioning to provide extended responses.• Actively involve students in assessing their own work.
	TimelineRow2_3: Ongoing in 2019
	Roles and responsibilitiesRow2_5: Leadership to organise PDPLC’s to support learning in staff meeting time.Budget for release time.
	ResourcesRow2_5: Glen Pearsall PFD T & D for staff.“Fast and Effective Assessment” by Glen Pearsall book.Aitsl websiteCarol Dweck researchAllocated ...staff meeting per term
	TimelineRow3_3: Ongoing in 2019
	Roles and responsibilitiesRow3_5: Leadership to provide PD and support and ‘walk-throughs’ to provide teacher feedback.All staff to implement
	ResourcesRow3_4: Dylan Wiliam PD TLC’s“Fast and Effective Assessment” by Glen Pearsall.
	undefined_6: Keithcot Farm PS
	ActionsRow3_4: Supporting teachers to develop; clear learning intentions and success criteria embedded in Maths and Writing lessons.
	ActionRow3_4: 


